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Charlotte-Mecklenburg Board of Education (2025-26)

We extend our gratitude to the Board of Education for their continued support of the 2023 Bond.

Stephanie Sneed Gregory 'Dee' Rankin
District 4 (Chair) District 3 (Vice Chair)

Lucy Silverstein Lenora Shipp Liz Monterrey Duvall Monty Witherspoon

Student Advisor At-Large At-Large At-Large

Charlitta Hatch Shamaiye Haynes Cynthia Stone Anna London
District 1 District 2 District 5 District 6

Crystal L. Hill, Ed.D.
Superintendent
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Community Capital & Bond Committee (2025-26)

The purpose of the Community Capital & Bond Committee is to ensure capital projects match those priorities described in the bond
referendum and the Board-approved Capital Improvement Plan; to make recommendations to the Superintendent and Board of
Education on process, priorities, and capital projects; and to facilitate the exchange of information provided to the public in coordination
with the Capital Improvement Plan. Progress status reports, from staff departments within the CMS system, will be reviewed quarterly.
The Committee will begin each annual session on July 1st of the calendar year and remain in place until the following June 30th.

Liz Monterrey Duvall (chair)
Anna London (District 6)
Cynthia Stone (District 5)

Susan Rodriguez-McDowell (Mecklenburg County) Jessica Davis
Todd Sansbury (Cornelius) Nitya Garg

Ryan Fay (Davidson) Geillian Jackson

Jennifer Hunt (Huntersville) Kevin Kreutzer

Ken McCool (Matthews) LaTrice McRae

Todd Long (Mint Hill) Allen Nelson
Joshua Simelton (Pineville) Leyha Williams

CMS Staff
Tim lvey Nicole Portee

Chief Operations Officer Assoc. Superintendent Operations
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Capital Improvement Program
BOND REPORT

ACTIVE PROJECT SUMMARY SHEETS
PROJECT STATUS
PROCUREMENT

MWSBE

e 2017 MWSBE Participation Commitments
e 2023 MWSBE Participation Commitments

FINANCIALS

e Bond Progress Summary
e Budget Status Reports

¢ 2017 Bond Series

¢ 2023 Bond Series
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Charlotte-Mecklenburg Schools

2023 BOND PROJECT STATUS

DESIGN i CONSTRUCTION ¢

Berryhill School Billingsville Montessori Upfit
Beverly Woods Elementary School Cato Ridge Middle School (fka New MS #1 South)
Coulwood STEM Academy Cotswold Elementary School
East Mecklenburg High School Dilworth Elementary School (fka New ES on Park Road)
Matthews Elementary School First Ward Creative Arts Academy
Huntersville Elementary School JT Williams Secondary Montessori (fka Marie G. Davis Montessori Upfit)
New Middle School #2 North Marie G. Davis Middle School (fka Dilworth Latta ES)
New Middle School #3 Southwest North Mecklenburg High School
University Park Elementary School Northwest School of the Arts
Wilson STEM Academy Second Ward High School

Sedgefield Montessori
South Mecklenburg High School

NOT STARTED &

Albemarle Road Middle School Harding University High School
Allenbrook Elementary School J.T. Williams (Design Only)
Cochrane Collegiate Academy/iMeck (Design Only) South Charlotte Middle School (Design Only)
Cornelius Elementary School Steele Creek Elementary School
Elbert Edwin Waddell High School (Design Only) Villa Heights Elementary School (Design Only)
Garinger High School West Regional Athletic Complex (Design Only)

BUILDING FOR

PROJECT STATUS

Bond Report May 2026



PROCUREMENT



K LeCHASE | Jacobs |LEEPER

Charlotte-Mecklenburg Schools

UPCOMING MAJOR CONSTRUCTION
PROCUREMENT DATES - Three-Month Look Ahead

Project Bid Period*
Dilworth Elementary School Renovations June 16 & 18, 2026
New Middle School #2 North June 23, 2026
Beverly Woods Elementary School August 13, 2026
Huntersville Elementary School August 27, 2026

* NOTE: Work in Progress...Dates Subject to Change.
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Charlotte-Mecklenburg Schools

MWSBE

The Supplier Development Office of Charlotte-Mecklenburg Schools continued to conduct several individual virtual orientations with new MWSBE
contractors and prime contractors. In addition, team members also attended/hosted the following outreach sessions/pre-bid meetings and/or
workforce development opportunities:

Outreach Sessions
e  MS#2 Outreach
e Safety Week
e McFarland Safety, Health & Wellness Fair
Crowns of Enterprise
Women'’s Business Center Charlotte - B.0.S.S. Conference
e CMS Workforce Development Quarterly Meeting

Workforce Development

As part of our ongoing collaboration on current Charlotte-Mecklenburg Schools’ bond projects, we’d like to share several upcoming observances that
celebrate the workforce and industries we are proud to partner with. We also invite your organization to share any initiatives, events, or recognitions
you'd like to highlight within our network.

The CMS Workforce Development Quarterly meeting was held on Wednesday, May 27t". There were over 55 participants in attendance from our WFD

community partners, CM’s, A&E’s and CTE coordinators. She Built This City presented information on their organization and shared how community
partners, construction and architectural firms can partner.

Events (Workforce Development)

Goodwill — Hiring Event (July 15%)

Construction Hiring Event — Interview job ready candidates from their (CAMT- Apartment Maintenance, Carpentry, Electrical and HVAC programs who
are ready to join teams. Registration: Please RSVP by June 15 to EET@goodwillsp.org. Also as part of our partnership, please go ahead and complete
your registration in JobsToBuild using the link JobsToBuild
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Charlotte-Mecklenburg Schools

National Safety Week (May 4th - May 8)
The purpose is to promote safety awareness, prevent workplace accidents, and build a strong Safety, Health and Wellness Culture. It aims to shift the

focus from mere regulatory compliance to proactive risk prevention and individual empowerment.

McFarland Health, Safety and Wellness Fair

McFarland Construction held their annual Safety Fair on Friday, May 8. Attendees had the opportunity to have interactive safety demonstrations and
training led by safety vendors. They were provided with health and wellness resources, which included nutritionists, chiropractic care, fitness experts
and more. Along with food and drinks, games, raffles and great prizes.

Additional Community & Partner Updates
e Project Lead the Way (PLTW) Summer Camps
o Architecture and design camps scheduled for July 2026 in Raleigh (July 14-18) and Charlotte (July 21-25).
e Mayor’s Youth Enrichment Program (MYEP)

o Reminder to organizations to prepare for summer internship opportunities. We will be hosting the MYEP interns this summer beginning
on June 22 through July 30. CMS Supplier Development Team will host two interns (Sarah Dinh and Awah Ndingwan) this summer. The
interns will be shadowing our project management teams, conducting site visits, and understanding the importance of safety. In
addition, they will be learning about the importance of branding and social media presence, while spending the day in the life of our
construction management firms and architects.

Over the next month, team members will continue to work with contractors interested in bidding on the upcoming school projects utilizing various
virtual tools to communicate. Contractors are encouraged to review bid advertisements in Charlotte Observer and register as a vendor on the North
Carolina electronic Vendor Portal (eVP) for notification of the various opportunities.
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MWSBE Participation

The MWSBE utilization related to design and construction of the The MWSBE utilization related to design and construction of the
2017 bond projects is 46.93% of which includes 20.29% ($183,358,507) 2023 bond projects is 20.67% of which includes 13.83% ($93,198,636)
participation by minority contractors, 22.85% ($206,463,403) by women  participation by minority contractors, 5.97% ($40,222,844) by women

contractors and 3.80% ($34,296,180) participation by small business contractors and 0.88% ($5,930,521) participation by small business
contractors. This accounts for more than $424 million of utilization by contractors. This accounts for more than $139 million of utilization
Minority, Women and Small Business Contractors. by Minority, Women and Small Business Contractors.

$93,198,636
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$34,296,180
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FINANCIALS
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Funding Source and Value Amount Amount Amount Expended
g Committed/Pending Paid to Date This Period
2017 Bond $990,288,415 $987,508,422 $986,542,488 $396,264
2023 Bond $2,494,723,565 $780,697,254 $276,929,261 $42,523,002
Grand Total $3,485,011,980 $1,768,205,676 $1,263,471,749 $42,919,266
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