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Charlotte-Mecklenburg Board of Education (2025-26)

We extend our gratitude to the Board of Education for their continued support of the 2023 Bond.

Stephanie Sneed Gregory 'Dee' Rankin
District 4 (Chair) District 3 (Vice Chair)

Lucy Silverstein Lenora Shipp Liz Monterrey Duvall Monty Witherspoon

Student Advisor At-Large At-Large At-Large

Charlitta Hatch Shamaiye Haynes Cynthia Stone Anna London
District 1 District 2 District 5 District 6

Crystal L. Hill, Ed.D.
Superintendent
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Community Capital & Bond Committee (2025-26)

The purpose of the Community Capital & Bond Committee is to ensure capital projects match those priorities described in the bond
referendum and the Board-approved Capital Improvement Plan; to make recommendations to the Superintendent and Board of
Education on process, priorities, and capital projects; and to facilitate the exchange of information provided to the public in coordination
with the Capital Improvement Plan. Progress status reports, from staff departments within the CMS system, will be reviewed quarterly.
The Committee will begin each annual session on July 1st of the calendar year and remain in place until the following June 30th.

Liz Monterrey Duvall (chair)
Anna London (District 6)
Cynthia Stone (District 5)

Susan Rodriguez-McDowell (Mecklenburg County) Jessica Davis
Todd Sansbury (Cornelius) Nitya Garg

Ryan Fay (Davidson) Geillian Jackson

Jennifer Hunt (Huntersville) Kevin Kreutzer

Ken McCool (Matthews) LaTrice McRae

Todd Long (Mint Hill) Allen Nelson
Joshua Simelton (Pineville) Leyha Williams

CMS Staff
Tim lvey Nicole Portee

Chief Operations Officer Assoc. Superintendent Operations
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Charlotte-Mecklenburg Schools

2023 BOND PROJECT STATUS

DESIGN O CONSTRUCTION

Berryhill School Billingsville Montessori Upfit
Beverly Woods Elementary School Cato Ridge Middle School (fka New MS #1 South)
Huntersville Elementary School Cotswold Elementary School
New Middle School #2 North Dilworth Elementary School (fka New ES on Park Road)

First Ward Creative Arts Academy
JT Williams Secondary Montessori (Marie G. Davis Montessori Upfit)
Marie G. Davis Middle School (fka Dilworth Latta ES)
North Mecklenburg High School
Northwest School of the Arts
Second Ward High School
Sedgefield Montessori
South Mecklenburg High School

NOT STARTED @&

Albemarle Road Middle School J.T. Williams Secondary Montessori (Design Only)
Allenbrook Elementary School Matthews Elementary School
Cochrane Collegiate Academy/iMeck (Design Only) New Middle School #3 Southwest
Cornelius Elementary School South Charlotte Middle School (Design Only)
Coulwood STEM Academy Steele Creek Elementary School

East Mecklenburg High School University Park Creative Arts School

Elbert Edwin Waddell High School (Design Only) Villa Heights Elementary School (Design Only)

Garinger High School West Regional Athletic Complex (Design Only)

Harding University High School Wilson STEM Academy

BUILDING FOR

PROJECT STATUS
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Charlotte-Mecklenburg Schools

UPCOMING MAJOR CONSTRUCTION
PROCUREMENT DATES - Three-Month Look Ahead

Project Bid Period*
Huntersville ES Modular Classrooms May 28, 2026

* NOTE: Work in Progress...Dates Subject to Change.

Bond Report March 2026
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MWSBE

The Supplier Development Office of Charlotte-Mecklenburg Schools continued to conduct several individual virtual orientations with new MWSBE
contractors and prime contractors. In addition, team members also attended/hosted the following outreach sessions/pre-bid meetings and/or
workforce development opportunities:

Outreach Sessions
e Community and Capital Bond Committee Meeting
e NC State Construction Conference — Raleigh
e ACE Trades Day
e CTE Futures Fair

Workforce Development

As part of our ongoing collaboration on current Charlotte-Mecklenburg Schools’ bond projects, we’d like to share several upcoming observances that
celebrate the workforce and industries we are proud to partner with. We also invite your organization to share any initiatives, events, or recognitions
you'd like to highlight within our network. The next quarterly meeting will be held on Wednesday, April 29.

e ACE CLT Trades Day- March 17th
This year, the ACE Mentor Program of Charlotte, Central Piedmont Community College, and The ROC partnered to put on ACE Charlotte Trades
Day! Trades Day is not a career fair. Trades Day introduces high school students to various construction trades through demonstrations and
hands-on activities provided by local vendors. Trades Day focuses on workforce development by educating students about immediate skilled
trade job opportunities, internships, and their benefits, all while promoting the participating trade companies.

Bond Report March 2026
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Charlotte-Mecklenburg Schools

ACE CLT Trades Day cont.

e CTE Futures Fair — March 24
This year was set to be the biggest yet, with over 600 seniors registered in attendance. This premier hiring event connected high school seniors
with employers offering full-time, salaried positions with benefits. It also featured networking, on-site interviews, resume workshops, and
professional headshots. In addition, several of our CMS suppliers and partners were exhibitors for this year’s event.

Bond Report March 2026
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Charlotte-Mecklenburg Schools

Additional Community & Partner Updates
¢ Central Piedmont Community College (CPCC)
o Transportation Summer Program: A 6-week program for rising seniors (includes tools, stipend, and lunch). Limited spots for rising 10th
and 11th graders.
o Cosmetic Arts & Barbering: New campus opening Fall 2026 at Harris Campus. Offers tuition-free certifications in cosmetology and
barbering for CMS students via Career & College Promise.

e AlAin the Classroom:

o This event is provided to high school students to help them better understand Architecture and design. The students worked hard all
semester on their projects and got a chance to pin-up their presentation boards in the Architecture building and present them to several
industry volunteers on the campus of UNC Charlotte. Below are links to our photos, as well as photos from the last class session with
the class at Ballantyne Ridge High School. It was a great program, and LS3P is looking forward to doing it again next year!

Bond Report March 2026
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Charlotte-Mecklenburg Schools

e She Built This City www.SheBuiltThisCity.org
o Career Fairs: April 11 (Greensboro) and April 18 (Charlotte)
» Current dates open for site visits

*  Morning Class — Anytime between 10am-1pm
= March 12 or March 13
= April 9 or April 10

» Evening Classes — Anytime between 6pm — 9pm
=  March 9 or March 10
= April 6 or April 7

e Project Lead the Way (PLTW) Summer Camps

o Architecture and design camps scheduled for July 2026 in Raleigh (July 14-18) and Charlotte (July 21-25).
e Mayor’s Youth Enrichment Program (MYEP)

o We will be hosting the MYEP interns this summer beginning on June 22" through July 30%.

Over the next month, team members will continue to work with contractors interested in bidding on the upcoming school projects utilizing various

virtual tools to communicate. Contractors are encouraged to review bid advertisements in Charlotte Observer and register as a vendor on the North
Carolina electronic Vendor Portal (eVP) for notification of the various opportunities.

Bond Report March 2026
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MWSBE Participation

The MWSBE utilization related to design and construction of the The MWSBE utilization related to design and construction of the
2017 bond projects is 46.92% of which includes 20.30% ($183,416,668) 2023 bond projects is 20.76% of which includes 13.92% ($93,671,844)
participation by minority contractors, 22.83% ($206,294,337) by women  participation by minority contractors, 5.96% ($40,132,131) by women

contractors and 3.80% ($34,296,180) participation by small business contractors and 0.88% ($5,930,521) participation by small business
contractors. This accounts for more than $424 million of utilization by contractors. This accounts for more than $139 million of utilization by
Minority, Women and Small Business Contractors. Minority, Women and Small Business Contractors.

$93,671,844

MBE - 13.92%

$40,132,131

_\
WBE - 5.96%

SBE - 2.80% <
55930521
| | SBE - .88%

March 2026

$34,296,180
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MWSBE Participation Commitments - Design and Construction
Charlotte-Mecklenburg Schools

2023 Bond March 2026 Monthly Bond Report
Facility Contract African Other Total Other Other Total
Amount American % MBE $ % MBE $ % WBE $ % SBE S % %
MBES

Berryhill School (23) $4,420,620 $0 0.00% $547,250 12.38% $547,250 12.38% $0 0.00% $0 0.00% $547,250 12.38%
Beverly Woods Elementary School (23 $3,130,351 $313,060 10.00% $146,180 4.67% $459,240 14.67% $40,071 1.28% $103,150 3.30% $602,461 19.25%
Cato Ridge Middle School (23) (fka Ne $68,303,374 $2,554,048 3.74% $6,669,197 9.76% $9,223,244 13.50% $3,787,862 5.55% $189,750 0.28% $13,200,856 19.33%
Cotswold ES/Billingsville (23) $54,201,456 $2,610,616 4.82% $4,143,433 7.64% $6,754,049 12.46% $1,963,280 3.62% $1,030,839 1.90% $9,748,168 17.99%
Dilworth/Marie G. Davis/Sedgefield (2 $56,199,137 $6,703,485 11.93% $1,640,850 2.92% $8,344,335 14.85% $2,996,486 5.33% $520,479 0.93% $11,861,300 21.11%
Huntersville Elementary School (23) $4,282,135 $165,305 3.86% $295,000 6.89% $460,305 10.75% $26,451 0.62% $30,000 0.70% $516,756 12.07%
J.T. Williams Secondary Montessori (2 $6,059,786 $1,159,984 19.14% $80,584 1.33% $1,240,568 20.47% $211,038 3.48% $73,331 1.21% $1,524,936 25.16%
New Middle School 2 North (23) $4,256,334 $41,620 0.98% $460,750 10.83% $502,370 11.80% $0 0.00% $103,500 2.43% $605,870 14.23%
North Mecklenburg High School Repla $170,295,096 $9,405,729 5.52%  $16,935,418 9.94%  $26,341,147 15.47% $5,925,546 3.48% $1,127,901 0.66% $33,394,594 19.61%
Northwest School of the Arts/First Wa $66,014,707 $2,101,723 3.18% $1,916,967 2.90% $4,018,690 6.09% $5,535,190 8.38% $214,481 0.32% $9,768,361 14.80%
Second Ward High School (23) $125,640,453 $7,715,998 6.14% $8,547,121 6.80%  $16,263,119 12.94%  $14,139,136 11.25% $2,376,090 1.89% $32,778,345 26.09%
South Mecklenburg High School Repla $110,340,091 $12,214,662 11.07% $7,302,866 6.62%  $19,517,528 17.69% $5,507,071 4.99% $161,000 0.15% $25,185,599 22.83%
Grandtotal $673,143,538 $44,986,229 6.68%  $48,685,615 7.23%  $93,671,844 13.92%  $40,132,131 5.96% $5,930,521 0.88%  $139,734,496 20.76%

Page 1of 1



MWSBE Participation Commitments - Design and Construction
Charlotte-Mecklenburg Schools

2017 Bond March 2026 Monthly Bond Report
Facility Contract African Other Total Other Other Total
Amount American % MBE $ % MBE $ % WBE $ % SBE S % %
MBES

Ballantyne Ridge High School (17) $134,926,124 $3,957,032 2.93% $6,859,855 5.08%  $10,816,887 8.02% $8,280,720 6.14% $7,107,868 5.27% $26,205,475 19.42%
Briarwood Elementary School (17) $28,361,094 $4,038,457 14.24% $2,135,619 7.53% $6,174,076 21.77% $2,187,249 7.71% $187,102 0.66% $8,548,427 30.14%
Bruns Avenue Elementary School (17) $45,254,533 $4,147,603 9.17% $3,888,970 8.59% $8,036,573 17.76% $4,977,389 11.00% $2,312,654 5.11% $15,326,615 33.87%
Career and Technology Education (17) $6,832,606 $525,994 7.70% $332,511 4.87% $858,505 12.56% $221,655 3.24% $65,475 0.96% $1,145,635 16.77%
Charlotte-Mecklenburg Academy (17) $17,027,813 $198,536 1.17% $1,031,692 6.06% $1,230,228 7.22% $928,655 5.45% $13,200 0.08% $2,172,083 12.76%
Collinswood Language Academy (17) $38,572,304 $650,587 1.69% $1,613,104 4.18% $2,263,691 5.87%  $11,381,565 29.51% $8,328 0.02% $13,653,584 35.40%
E.E. Waddell (17) $2,261,524 $47,275 2.09% $0 0.00% $47,275 2.09% $69,124 3.06% $0 0.00% $116,399 5.15%
East Mecklenburg High School (17) $12,640,188 $603,811 4.78% $532,460 4.21% $1,136,271 8.99% $490,364 3.88% $681,075 5.39% $2,307,710 18.26%
Esperanza Global Academy (17) $39,390,689 $9,565,437 24.28% $3,464,374 879%  $13,029,810 33.08%  $24,281,140 61.64% $1,419,751 3.60% $38,730,701 98.32%
Garinger High School (17) $3,354,443 $105,972 3.16% $363,897 10.85% $469,868 14.01% $669,134 19.95% $251,932 7.51% $1,390,935 41.47%
Grove Park Elementary School (17) $38,469,068 $5,299,456 13.78% $3,762,377 9.78% $9,061,832 23.56% $2,580,361 6.71% $49,132 0.13% $11,691,325 30.39%
Harding High School (17) $13,015,986 $1,504,505 11.56% $309,667 2.38% $1,814,172 13.94% $4,050,417 31.12% $36,861 0.28% $5,901,449 45.34%
JT Williams (17) $15,333,403 $740,160 4.83% $379,844 2.48% $1,120,004 7.30% $3,832,205 24.99% $51,800 0.34% $5,004,009 32.63%
Knights View Elementary School (17) $45,073,373 $6,124,645 13.59% $1,777,700 3.94% $7,902,344 17.53%  $11,728,370 26.02% $2,487,072 5.52% $22,117,786 49.07%
Lansdowne Elementary School (17) $30,195,716 $2,642,208 8.75% $883,466 2.93% $3,525,674 11.68% $2,273,144 7.53% $3,332,299  11.04% $9,131,117 30.24%
Lincoln Heights Elementary School (17 $3,371,819 $418,018 12.40% $18,800 0.56% $436,818 12.95% $72,406 2.15% $73,077 2.17% $582,300 17.27%
Mint Hill Elementary School (17) $25,944,742 $5,223,675 20.13%  $17,791,909 68.58%  $23,015,584 88.71% $1,192,408 4.60% $308,370 1.19% $24,516,362 94.49%
Montclaire Elementary School (17) $26,093,784 $3,593,852 13.77% $2,341,048 8.97% $5,934,900 22.74% $5,775,745 22.13% $493,707 1.89% $12,204,352 46.77%
Mountain Island Lake Academy (17) $11,827,273 $152,250 1.29% $744,266 6.29% $896,517 7.58% $927,916 7.85% $15,300 0.13% $1,839,733 15.56%
North Academy of World Languages ( $38,354,285 $1,770,068 4.62% $1,575,864 4.11% $3,345,931 8.72% $4,231,632 11.03% $436,793 1.14% $8,014,357 20.90%
Northwest School of the Arts (17) $10,489,003 $1,287,042 12.27% $386,305 3.68% $1,673,347 15.95% $2,677,244 25.52% $0 0.00% $4,350,591 41.48%
Palisades High School (17) $97,244,258 $13,482,757 13.86% $7,641,104 7.86%  $21,123,862 21.72% $8,321,003 8.56% $7,698,589 7.92% $37,143,453 38.20%
Shamrock Gardens Elementary School $27,181,568 $2,478,054 9.12% $1,676,279 6.17% $4,154,334 15.28%  $21,128,435 77.73% $259,554 0.95% $25,542,323 93.97%
Sharon Elementary School (17) $8,593,411 $438,383 5.10% $273,220 3.18% $711,603 8.28% $995,588 11.59% $106,444 1.24% $1,813,635 21.10%

Page 1 of 2



Facility

South Academy of International Langu

South Mecklenburg High School (17)

South Pine Academy (17)

West Charlotte High School (17)

West Mecklenburg High School (17)

Grandtotal

Contract African Other Total Other Other Total
Amount American % MBE $ % MBE $ % WBE $ % SBE S % %
MBES
$37,136,688 $6,023,142 16.22% $2,422,541 6.52% $8,445,683 22.74%  $10,945,346 29.47% $313,999 0.85% $19,705,028 53.06%
$15,158,548 $2,879,157 18.99% $2,801,603 18.48% $5,680,760 37.48% $819,355 5.41% $80,505 0.53% $6,580,620 43.41%
$26,115,818 $916,165 3.51%  $19,052,520 72.95%  $19,968,685 76.46% $4,342,256 16.63% $237,754 0.91% $24,548,695 94.00%
$95,639,074 $14,488,288 15.15% $5,259,935 5.50%  $19,748,223 20.65%  $65,658,505 68.65% $5,213,393 5.45% $90,620,120 94.75%
$9,810,566 $283,809 2.89% $509,403 5.19% $793,212 8.09% $1,255,006 12.79% $1,054,146 10.75% $3,102,365 31.62%
$903,669,700 $93,586,335 10.36%  $89,830,334 9.94%  $183,416,668 20.30%  $206,294,337 22.83% $34,296,180 3.80%  $424,007,186 46.92%

Page 2 of 2



FINANCIALS



Charlotte-Mecklenburg Schools
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FINANCIALS
Funding Source and Value Amount Amount Amount Expended
& Committed/Pending Paid to Date This Period
2017 Bond $997,189,161 $987,743,611 $985,258,083 $6,072
2023 Bond $2,500,000,000 $716,739,001 $197,013,111 $21,742,877
Grand Total $3,497,189,161 $1,704,482,612 $1,182,271,194 $21,748,949

Bond Report

March 2026



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2017 BOND SERIES-CAPITAL IMPROVEMENT PROGRAMS
BUDGET STATUS REPORT

Original Project  Current Project Committed Approved Total Committed Pending To Be Prev Paid To Paid To Date Balance To Monthly
Budget Budget Amount Change Orders Commitments Committed Date Complete Expenditure
(A) (B) (©) (D) (E)=C+D) (F) (G)=(B-E-F) (H) U] (J)=(B) (K)=(I-H)
A. REPLACEMENT & RENOVATIONS
1 Briarwood Elementary * $29,091,619 $31,136,111 $4,730,737 $26,405,374 $31,136,111 $0 $0 $31,136,111 $31,136,111 $0 $0
2 Bruns Academy Replacement $34,207,808 $46,515,861 $3,978,906 $42,507,937 $46,486,843 ($4,800) $33,818 $45,865,331 $45,874,331 $641,530 $9,000
3 Career & Technology Education Upgrades $10,101,734 $6,984,007 $3,665,419 $3,318,588 $6,984,007 $0 $0 $6,984,007 $6,984,007 $0 $0
4 Collinswood K-8 * $44,172,540 $41,401,384 $4,916,632 $36,484,752 $41,401,384 $0 $0 $41,401,384 $41,401,384 $0 $0
5 East Mecklenburg HS $12,771,594 $10,141,268 ($1,659,510) $11,800,778 $10,141,268 $0 $0 $10,141,268 $10,141,268 $0 $0
6 Garinger HS $13,936,979 $4,386,697 $953,794 $3,244,051 $4,197,844 $0 $188,852 $4,197,845 $4,197,845 $188,852 $0
7 Harding University High * $18,330,263 $13,747,878 $2,045,267 $11,702,610 $13,747,877 $0 $0 $13,747,877 $13,747,877 $0 $0
8 Charlotte-Mecklenburg Academy (FKA -EC Specialty $18,957,960 $17,699,220 $1,958,516 $15,740,704 $17,699,220 $0 $0 $17,699,220 $17,699,220 $0 $0
9 Lansdowne Elementary $29,391,270 $32,766,619 $3,929,037 $28,837,582 $32,766,619 $0 $0 $32,766,619 $32,766,619 $0 $0
10 Lincoln Heights Elementary $3,740,478 $4,120,081 $3,531,475 $568,323 $4,099,798 $0 $20,282 $4,099,798 $4,099,798 $20,282 $0
11 Montclaire Elementary Replacement * $28,559,390 $28,200,634 $2,426,761 $25,773,873 $28,200,634 $0 $0 $28,200,634 $28,200,634 $0 $0
12 Mountain Island k-8 $9,218,439 $12,485,881 $1,658,948 $10,826,933 $12,485,881 $0 $0 $12,485,881 $12,485,881 $0 $0
13 Northwest School of the Arts $17,632,202 $11,547,703 $7,300,690 $4,107,777 $11,408,466 $0 $139,237 $11,030,554 $11,098,532 $449,171 $67,978
14 Shamrock Gardens Elementary * $29,890,351 $29,757,027 $3,422,159 $26,334,868 $29,757,027 $0 $0 $29,757,027 $29,757,027 $0 $0
15 Sharon Elementary $7,706,528 $9,088,894 $1,430,033 $7,658,861 $9,088,894 $0 $0 $9,088,894 $9,088,894 $0 $0
16 South Mecklenburg HS $13,352,143 $16,109,344 $1,914,331 $14,176,026 $16,090,357 $0 $18,987 $16,090,357 $16,090,357 $18,987 $0
17 E.E. Waddell Magnet HS $4,571,709 $3,247,633 $3,064,213 $107,808 $3,172,020 $5,504 $70,109 $3,177,525 $3,177,525 $70,108 $0
18 West Charlotte HS Replacement $109,977,166 $102,980,457 $11,724,127 $91,256,328 $102,980,455 $0 $2 $102,980,457 $102,980,457 $0 $0
19 West Mecklenburg HS $11,065,440 $6,260,654 ($2,370,464) $8,631,118 $6,260,654 $0 $0 $6,260,654 $6,260,654 $0 $0
20 John Taylor Williams $13,964,339 $15,870,498 $3,604,715 $12,265,783 $15,870,497 $0 $0 $15,870,497 $15,870,497 $0 $0
Total Replacement & Renovations  $460,639,952 $444,447,850 $62,225,786 $381,750,073 $443,975,859 $704 $471,287 $442,981,941 $443,058,919 $1,388,931 $76,978
B. RESPONSE TO ENROLLMENT GROWTH
1 South Academy of International Languages $45,359,367 $40,603,148 $5,986,494 $34,616,654 $40,603,148 $0 $0 $40,603,147 $40,603,147 $0 $0
2 North Academy of World Languages (FKA - New K-8 $45,359,367 $41,742,062 $6,024,166 $35,717,895 $41,742,062 $0 $0 $41,742,062 $41,742,062 $0 $0
3 South Pine Academy (FKA - New ES Nations Ford, $29,173,829 $30,535,385 $6,941,799 $23,593,585 $30,535,385 $0 $0 $30,535,385 $30,535,385 $0 $0
4 Mint Hill Elementary School $29,988,332 $29,025,499 $3,295,174 $25,730,325 $29,025,499 $0 $0 $29,025,499 $29,025,499 $0 $0
5 Esperanza Global Academy (FKA New ES - Windsor $30,422,230 $44,593,522 $13,357,763 $31,219,800 $44,577,563 $0 $15,959 $44,575,522 $44,575,522 $18,000 $0
6 Knights View Elementary School - Elon/Hawk Ridge $30,426,712 $53,913,563 $11,064,042 $41,310,040 $52,374,082 ($4,650) $1,539,481 $51,482,949 $52,113,549 $1,800,014 $630,600
7 Grove Park Elementary (FKA New ES - Hidden Valle $30,518,345 $42,441,457 $6,331,884 $36,105,423 $42,437,307 $0 $4,149 $42,431,728 $42,431,728 $9,729 $0
8 Palisades High School $109,908,793 $105,887,935 $10,952,159 $94,935,776 $105,887,934 $0 $1 $105,887,934 $105,887,934 $1 $0
9 Ballantyne Ridge High School $110,287,621 $157,097,994 $32,124,623 $124,408,494 $156,533,118 $0 $513,925 $155,991,916 $155,991,916 $1,106,077 $0
Total Response to Enroliment Growth  $461,444,596 $545,840,564 $96,078,105 $447,637,993 $543,716,097 ($4,650) $2,073,516 $542,276,141 $542,906,741 $2,933,823 $630,600
C. CONTINGENCY
$0 $6,900,746 $0 $0 $0 $0 $6,900,746 $0 $0 $6,900,746 $0
Total Contingency $0 $6,900,746 $0 $0 $0 $0 $6,900,746 $0 $0 $6,900,746 $0

As Of:  3/31/2026



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2017 BOND SERIES-CAPITAL IMPROVEMENT PROGRAMS
BUDGET STATUS REPORT

Original Project  Current Project Committed Approved Total Committed Pending To Be Prev Paid To Paid To Date Balance To Monthly
Budget Budget Amount Change Orders Commitments Committed Date Complete Expenditure
(A) (B) (©) (D) (E)=C+D) (F) (G)=(B-E-F) (H) U] (J)=(B-1) (K)=(I-H)
TOTAL LOCAL BOND PROGRAM  $922,084,548 $997,189,160 $158,303,890 $829,388,066 $987,691,956 ($3,946) $9,445,549 $985,258,083 $985,965,661 $11,223,500 $707,578
Original project estimated costs approved by the Board Of Education on July 25, 2017 approved by the voters of Mecklenburg County on November 7, 2017.
*Project included in $33.2M early funding approved by Board Of Education on August 9, 2016 and Mecklenburg Board of County Commissioners on September 6, 2016. On February 19, 2019 an additional
$8M was approved for New Elementary School - Elon/Hawk Ridge Relief site.
*Current Budget includes an additional $89.2M to fund increase land and construction costs. The additional funds were approved by the Board of County Commissioners on June 16, 2020.
Current Program Budget reflects a reclass of $7.4M in expenditures to 2007 Bond Program and $14.4M in expenditures to 2013 Bond Program.
As Of:  3/31/2026



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2023 BOND SERIES-CAPITAL IMPROVEMENT PROGRAMS
BUDGET STATUS REPORT

Original Project  Current Project Committed Approved Total Committed Pending To Be Prev Paid To Paid To Date Balance To Monthly
Budget Budget Amount Change Orders Commitments Committed Date Complete Expenditure
(A) (B) (©) (D) (E)=C+D) (F) (G)=(B-E-F) (H) U] (J)=(B-1) (K)=(I-H)
A. REPLACEMENT & RENOVATIONS
1 Albemarle Road Middle School $97,732,036 $97,732,036 $0 $0 $0 $0 $97,732,036 $0 $0 $97,732,036 $0
2 Allenbrook Elementary School $74,244,220 $74,244,220 $189,955 $0 $189,955 $0 $74,054,265 $0 $0 $74,244,220 $0
3 Berryhill School $104,286,451 $104,286,451 $8,604,633 $92,912 $8,697,545 $0 $95,588,907 $954,031 $1,079,639 $103,206,812 $125,608
4 Beverly Woods Elementary School $71,237,699 $71,237,699 $5,763,223 $20,000 $5,783,223 $0 $65,454,476 $697,714 $799,360 $70,438,339 $101,646
5 Cochrane Collegiate Academy/iMeck $7,506,657 $7,506,657 $0 $0 $0 $0 $7,506,657 $0 $0 $7,506,657 $0
6 Cornelius Elementary School $76,471,997 $76,471,997 $0 $0 $0 $0 $76,471,997 $0 $0 $76,471,997 $0
7 Cotswold ES/Billingsville $80,555,856 $80,555,856 $7,536,757 $49,634,378 $57,171,135 $116,000 $23,268,720 $12,058,582 $14,363,917 $66,191,939 $2,305,335
8 Coulwood STEM Academy $92,706,982 $95,853,489 $4,072,623 $0 $4,072,623 $0 $91,780,866 $0 $0 $95,853,489 $0
9 E.E. Waddell High School $1,563,348 $1,563,348 $0 $0 $0 $0 $1,563,348 $0 $0 $1,563,348 $0
10 East Mecklenburg High School $201,339,353 $196,877,307 $9,153,438 $0 $9,153,438 $0 $187,723,869 $0 $0 $196,877,307 $0
11 Garinger High School $54,905,692 $53,369,038 $222,112 $0 $222,112 $0 $53,146,926 $0 $0 $53,369,038 $0
12 Harding University High School $202,879,499 $202,879,499 $0 $0 $0 $0 $202,879,499 $0 $0 $202,879,499 $0
13 Huntersville Elementary School $66,235,904 $66,235,904 $4,419,846 $459,038 $4,878,884 $20,000 $61,691,667 $1,556,436 $1,932,151 $64,303,754 $375,715
14 J.T. Williams $1,647,752 $1,647,752 $0 $0 $0 $0 $1,647,752 $0 $0 $1,647,752 $0
15 J.T. Williams Secondary Montessori (fka Marie G. Da $9,174,783 $9,174,783 $5,778,780 $637,864 $6,416,644 $51,089 $2,707,050 $2,049,540 $2,593,157 $6,581,626 $543,617
16 Matthews Elementary School $79,874,929 $79,874,929 $3,550,130 $0 $3,550,130 $0 $76,324,799 $0 $0 $79,874,929 $0
17 North Mecklenburg High School Replacement $228,464,171 $228,464,171 $20,067,874 $158,986,488 $179,054,362 $25,900 $49,335,522 $10,812,619 $12,917,871 $215,546,300 $2,105,252
18 Northwest School of the Arts/First Ward $93,654,147 $93,654,147 $42,135,118 $27,152,271 $69,287,389 $475,031 $23,894,154 $46,219,866 $49,052,304 $44,601,843 $2,832,438
19 Dilworth ES/Marie G. Davis MS/Sedgefield (fka New $89,491,971 $89,491,971 $26,259,398 $33,913,500 $60,172,898 $694,413 $28,624,660 $39,704,637 $39,819,003 $49,672,968 $114,367
20 South Charlotte Middle School $7,741,099 $7,741,099 $0 $0 $0 $0 $7,741,099 $0 $0 $7,741,099 $0
21 South Mecklenburg High School Replacement $127,909,253 $127,909,253 $12,143,218 $102,876,758 $115,019,975 $314,000 $12,575,278 $36,126,095 $41,004,280 $86,904,973 $4,878,185
22 Steele Creek Elementary School $80,830,528 $80,830,528 $0 $0 $0 $0 $80,830,528 $0 $0 $80,830,528 $0
23 University Park Arts $73,119,088 $73,119,088 $3,806,325 $0 $3,806,325 $0 $69,338,113 $0 $0 $73,119,088 $0
24 Villa Heights @ Hawthorne $6,247,871 $6,247,871 $0 $0 $0 $0 $6,247,871 $0 $0 $6,247,871 $0
25 West Regional Athletic Complex $8,999,792 $8,999,792 $0 $0 $0 $0 $8,999,792 $0 $0 $8,999,792 $0
26 Wilson STEM Academy $92,471,565 $95,780,288 $3,942,794 $0 $3,942,794 $0 $91,837,494 $0 $0 $95,780,288 $0
Total Replacement & Renovations $2,031,292,643 $2,031,749,173 $157,646,225 $373,773,208 $531,419,432 $1,696,434 $1,498,967,345 $150,179,519 $163,561,682 $1,868,187,491 $13,382,163
B. RESPONSE TO ENROLLMENT GROWTH
1 New Middle School #2 North $92,371,482 $89,315,148 $7,389,923 $0 $7,389,923 $0 $81,925,225 $1,946,517 $2,084,862 $87,230,286 $138,345
2 New Middle School #3 Southwest $98,436,153 $92,303,441 $4,066,400 $0 $4,066,400 $0 $88,237,041 $0 $0 $92,303,441 $0
3 New Second Ward High School $176,810,460 $176,810,460 $16,838,802 $115,497,038 $132,335,840 $99,400 $44,375,220 $7,119,257 $7,630,832 $169,179,628 $511,575
4 Cato Ridge MS (fka New MS #1 South) $101,089,262 $101,089,262 $8,314,440 $63,736,645 $72,051,085 $370,345 $28,686,891 $37,767,818 $42,071,924 $59,017,338 $4,304,107
Total Response to Enroliment Growth  $468,707,357 $459,518,311 $36,609,566 $179,233,683 $215,843,248 $469,745 $243,224,377 $46,833,592 $51,787,618 $407,730,693 $4,954,027
$2,500,000,000 $2,491,267,484 $194,255,791 $553,006,890 $747,262,681 $2,166,179 $1,742,191,721 $197,013,111 $215,349,300 $2,275,918,184 $18,336,189
Original Budget Projects were approved by the Board of County Commissioners on June 6, 2023 and by the voters of Mecklenburg County on November 7, 2023.
As Of:  3/31/2026
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2024-25 CHARLOTTE-MECKLENBURG SCHOOLS
- BOARD DISTRICT - 2023 BOND
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Budget $460,487,220.00

District 1 Committed $191,323,169.32
Expended $14,315,571.76
Budget $1,017,280,497.00

District 2 Committed $228,749,114.76
Expended $56,342,694.37
Budget $60,875,695.00

District 3 Committed $222,112.00
Expended $0.00
Budget $300,857,214.00

District 4 Committed $9,153,438.00
Expended $0.00
Budget $321,160,455.00

District 5 Committed $126,677,386.36
Expended $52,460,932.54
Budget $330,606,403.00

District 6 Committed $191,137,460.45
Expended $73,893,912.64
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Charlotte-Mecklenburg Schools

BoND WEBSITE/SOCIAL MEDIA

Bond Construction Website
www.cmsbondconstruction.com

Linktree Follow
https://linktr.ee/cmsbondinfo the CMS Bond Info
social media accounts

Facebook
https://www.facebook.com/cmsbond

Twitter
https://twitter.com/CMSbondinfo

YouTube
https://www.youtube.com/@cmsbondinfo Stdy tu ned !

Instagram &
L]
https://www.instagram.com/cmsbondinfo

SCHOOLS

Charlotte-Mecklenburg Schools

For more information, email cmsbond@cms.k12.nc.us

Bond Report March 2026
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https://linktr.ee/cmsbondinfo
https://www.facebook.com/cmsbond
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