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Community Capital & Bond Committee (2025-26)

The purpose of the Community Capital & Bond Committee is to ensure capital projects match those priorities
referendum and the Board-approved Capital Improvement Plan; to make recommendations to the Superinte
Education on process, priorities, and capital projects; and to facilitate the exchange of information provided to th
with the Capital Improvement Plan. Progress status reports, from staff departments within the CMS system, will
The Committee will begin each annual session on July 1st of the calendar year and remain in place until the f
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Charlotte-Mecklenburg Schools

Berryhill School (23)

January 2026

Project Information

Bond Program

Facility Name

2023 Bond
Berryhill School (23)

Address TBD
Architect DLR
Construction Manager Messer
Percent Complete 0%
Occupy On August 2028
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 403 19.00% June 2025 July 2026
Bidding & Construction 951 0.00% July 2026 February 2029
Ff&E / Occupancy 130 0.00% May 2028 September 2028

®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy

2026 2027

2028 2029

Scope of Work

Off-site replacement and demolish existing building

Project Status

The CMS project team continues to perform due
diligence activities on the new site for this project.
The architect and construction manager continue

Financial Summary

Contracts

I
assisting with investigations of the new site location.
C

Financial Summary _




Charlotte-Mecklenburg Schools

Beverly Woods Elementary School (23)

January 2026

Project Information

Bond Program

Facility Name

2023 Bond
Beverly Woods Elementary School (23)

Address 6001 Quail Hollow Road
Charlotte, NC 28210

Architect Little Diversified
Construction Manager Edifice
Percent Complete 0%
Occupy On August 2028
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 385 16.00% July 2025 July 2026
Bidding & Construction 900 0.00% July 2026 January 2029
Ff&E / Occupancy 89 0.00% February 2028 May 2028

® Design & Permi

2026 2027

tting ®Bidding & Construction @®FF&E / Occupancy

2028 2029

Scope of Work

On-site replacement with 45-classroom baseline
school.

Project Status

The project continues to progress in the design
development phase. The additional geotechnical
investigation report has been received and is being
evaluated. The construction manager has completed
investigations of the existing subsurface utilities,
and those findings have been shared with the
design team.

Financial Summary

Contracts

Financial Summary _




Billingsville Montessori Upfit (23)

Charlotte-Mecklenburg Schools

January 2026

Project Information

Bond Program
Facility Name

Address

Architect

Construction Manager

Percent Complete

2023 Bond
Billingsville Montessori Upfit (23)

124 Skyland Avenue
Charlotte, NC 28205

WHN

Clancy & Theys in Partnership with The Daniele
Company

50%

Occupy On August 2027
Schedule
TASK DUR % Complete START FINISH
Design & Permitting 277 100.00% March 2024 December 2024
Bidding & Construction 200 65.00% January 2025 August 2025
Ff&E / Occupancy 27 0.00% July 2027 August 2027
®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy
2025 2026 2027
siLuncsviLLE MonTessorl [N [ ]

Scope of Work

Repurpose Billingsville for relocated Montessori PK-
6 program; demolish Chantilly. Cotswold to occupy
Billingsville August 2025; Chantilly Montessori to
occupy Billingsville 2027.

Project Status

The project team is completing the final financial
reconciliation of the phase 1 project. The design of
the parking lot and building automation system is
complete and submitted for permit approval. The
CMAR has begun procurement activities concerning
the 2nd phase of construction.

PESs




Bruns Avenue Elementary School (17)

Charlotte-Mecklenburg Schools

January 2026

Project Information

Bond Program 2017 Bond
Facility Name Bruns Avenue Elementary School (17)
Address 501 South Bruns Avenue

Charlotte, NC 28208
Architect ADW
Construction Manager Edifice
Percent Complete 99%
Occupy On August 2024

Schedule

TASK DUR % Complete START FINISH
Design & Permitting 349 100.00% February 2022 February 2023
Bidding & Construction 1051 99.00% September 2022 August 2025
Ff&E / Occupancy 20 100.00% August 2024 August 2024

®Design & Permitting @ Bidding & Construction @®FF&E / Occupancy

2023 2024 2025

Scope of Work

New 45-classroom elementary school (K-5); replaces
old school built in 1969.

Project Status

The project team is completing financial
reconciliation and closeout documents for final
completion.

Financial Summary

Financial Summary _ Contracts -



Cato Ridge Middle School (23) (fka New MS 1 South)

Charlotte-Mecklenburg Schools

January 2026

Project Information

Scope of Work

Bond Program

Facility Name

Address

Architect

Construction Manager

2023 Bond

Cato Ridge Middle School (23) (fka New MS 1
South)

5410 Camp Verde Lane
Charlotte, NC 28277

Hord Coplan Macht, Inc.

Messer Construction Company

Percent Complete 50%
Occupy On August 2026
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 537 100.00% September 2023 March 2025
Bidding & Construction 707 54.00% August 2024 July 2026
Ff&E / Occupancy 27 0.00% July 2026 August 2026

@ Design & Permi

2024 2025

tting ®Bidding & Construction @®FF&E / Occupancy

2026

Baseline 54-classroom Middle School facility to
relieve Community House MS, Jay M. Robinson MS

and Rea Farms STEAM K-8.

Project Status

Cato Ridge is progressing well with building and site 2

construction. Site improvements along Golf Links

Drive, Campe Verde, and Tom Short Road are
advancing steadily. Mechanical, electrical, and
plumbing rough-ins are ongoing. The turf has been
installed on the Football and Baseball Field.

Financial Summary

Financial Summary _

Contracts -



Cotswold Elementary School (23)

Charlotte-Mecklenburg Schools

January 2026

Project Information

Bond Program 2023 Bond
Facility Name Cotswold Elementary School (23)
Address 300 Greenwich Road

Charlotte, NC 28211
Architect Little Diversified

Construction Manager Clancy & Theys in Partnership with The Daniele

Company

Percent Complete 5%
Occupy On August 2027
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 471 100.00% March 2024 July 2025
Bidding & Construction 709 22.00% May 2025 April 2027
Ff&E / Occupancy 56 0.00% June 2027 August 2027

®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy

2025 2026 2027

coTswoLp . : -

Scope of Work

On-site replacement, collapsing paired school into
Billingsville for project duration.

Project Status

The underground storm detention system has been
completed. Building foundations and site storm
utilities are in progress.




Dilworth Elementary School (23) (fka New ES Park Roac

Charlotte-Mecklenburg Schools

January 2026

Project Information

Bond Program 2023 Bond

Facility Name Dilworth Elementary School (23) (fka New ES
Park Road)

Address 3701 Haven Drive

Charlotte, NC 28209
Architect Ratio

Construction Manager Vannoy-McFarland, a JV

Percent Complete 50%
Occupy On August 2026
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 503 100.00% November 2023 April 2025
Bidding & Construction 630 48.00% November 2024 August 2026
Ff&E / Occupancy 27 0.00% August 2026 August 2026

®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy

2024 2025 2026

PARK ROAD | : L

Scope of Work

Replace with 45-classroom school for Dilworth
paired schools.

Project Status

Dilworth Elementary is progressing well with the
permanent utilities and the installation of exterior
and interior finished walls. Mechanical, electrical,
and plumbing rough-ins are progressing
throughout the building.




First Ward Creative Arts Middle School (23)

Charlotte-Mecklenburg Schools January 2026
Project Information Scope of Work
Renovate First Ward as a Creative Arts Middle
Bond Program 2023 Bond School 6-8.
Facility Name First Ward Creative Arts Middle School (23)
Address 715 North Caldwell Street

Charlotte, NC 28202
Architect Boomerang Design

Construction Manager Edifice

Project Status

Percent Complete 64%
o o A £ 2026 The Phase 3 Media Center Renovation continues.
ccupy ©On ugus The upper windows have been replaced, drywall

installation continues and the roof is nearing
completion.

Schedule

TASK DUR % Complete START FINISH

Design & Permitting 360 100.00% December 2023 ~ November 2024

Bidding & Construction 493 65.00% December 2024 April 2026

Ff&E / Occupancy 21 0.00% August 2026 August 2026

®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy
2024 2025 2026

FIRST WARD ] : [ ]




Charlotte-Mecklenburg Schools

Huntersville Elementary School (23)

January 2026

Project Information

Bond Program

Facility Name

2023 Bond

Huntersville Elementary School (23)

Address 200 Gilead Road
Huntersville, NC 28078

Architect ADW
Construction Manager Swinerton
Percent Complete 0%
Occupy On August 2028
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 373 18.00% July 2025 July 2026
Bidding & Construction 914 0.00% July 2026 January 2029
Ff&E / Occupancy 215 0.00% December 2027 July 2028

® Design & Permi

2026 2027

tting ®Bidding & Construction @®FF&E / Occupancy

2028 2029

Scope of Work

On-site replacement with 45-classroom baseline
facility.

Project Status

The project continues to progress through the
design development phase. The construction
manager continues development of the logistics
plan to support school operations.

Financial Summary

Contracts

Financial Summary _




J.T. Williams Secondary Montessori (23) (fka Marie G. Day
January 2026

Charlotte-Mecklenburg Schools

Project Information

Bond Program

Facility Name

Address

Architect

Construction Manager

2023 Bond

J.T. Williams Secondary Montessori (23) (fka
Marie G. Davis)

3351 Griffith Street
Charlotte, NC 28203

MPS
Randolph & Son Builders

Percent Complete 25%
Occupy On August 2026
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 343 100.00% November 2023 October 2024
Bidding & Construction 567 43.00% January 2025 July 2026
Ff&E / Occupancy 25 0.00% July 2026 August 2026

@ Design & Permi

2024 2025

tting ®Bidding & Construction @®FF&E / Occupancy
2026

Scope of Work

Convert to 7-12 Montessori to replace use at J.T.
Williams and expand program.

Project Status

The General Contractor has completed demolition
of the old campus. The cafeteria and gymnasium
were painted and acoustic panels installed. The
project team is in constant communication with
school staff on phasing work within and around the
campus.

Financial Summary

Contracts

Financial Summary _




New Middle School 2 North (23)

Charlotte-Mecklenburg Schools January 2026
Project Information Scope of Work
Baseline 54-classroom facility at Stumptown Road to
Bond Program 2023 Bond relieve Bailey Road, Bradley and J.M. Alexander
Facility Name New Middle School 2 North (23) middle schools.
Address 13832 Stumptown Road

Huntersville, NC
Architect Hord Coplan Macht, Inc.
Construction Manager Metcon

Percent Complete 0% P roj ect Status

Occupy On August 2028 The design development phase review is complete
and comments have been returned for
incorporation. The project has progressed into the
construction document phase. The draft traffic
SChed u le impact analysis report has been discussed with the
Town of Huntersville and NCDOT; revisions are

TASK DUR % Complete START FINISH
a underway.
Design & Permitting 374 34.00% May 2025 May 2026
Bidding & Construction 621 0.00% May 2026 January 2028
Ff&E / Occupancy 140 0.00% January 2028 June 2028

®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy
2026 2027 2028

Financial Summa ry Financial Summary _ Contracts




Northwest School of the Arts (23)

Charlotte-Mecklenburg Schools January 2026
Project Information Scope of Work
Final Phase of work includes a 9-12
Bond Program 2023 Bond conversion/expansion. the construction of a new
Facility Name Northwest School of the Arts (23) building to include arts (sculpture, ceramics, print
making, drawing/painting, photography), science,
Address 1415 Beatties Ford Road general classrooms, media, administration, and
Charlotte, NC 28216 student services. In addition, the scope includes
. . renovations and modifications throughout the
Architect LS3P Associates

school campus.
Construction Manager Balfour Beatty

Project Status

Percent Complete 68%
The construction of Northwest School of the Arts G- .
Building was occupied early January and is in use.

The team is working through minor punchlist items

Occupy On August 2026

h d | and finalizing the building systems. The team has
SC eauie begun work in C and E buildings.

TASK DUR % Complete START FINISH
Design & Permitting 111 100.00% October 2023 February 2024
Bidding & Construction 1228 47.00% February 2024 June 2027
Ff&E / Occupancy 27 0.00% July 2026 August 2026

®Design & Permitting @ Bidding & Construction @®FF&E / Occupancy

2024 2025 2026 2027

NORTHWEST scHooL of T.. [ [ ]




Marie G. Davis Middle School (23) (fka Dilworth Latta)

Charlotte-Mecklenburg Schools

January 2026

Project Information

Bond Program

Facility Name

Address

Architect

2023 Bond

Marie G. Davis Middle School (23) (fka Dilworth
Latta)

405 East Park Avenue
Charlotte, NC 28203

Morris Berg Architects

Construction Manager D.A. Everett
Percent Complete 0%
Occupy On August 2027
Schedule

TASK DUR % Complete START FINISH
Design & Permitting 373 34.00% May 2025 May 2026
Bidding & Construction 440 0.00% May 2026 July 2027
Ff&E / Occupancy 27 0.00% July 2027 August 2027

®Design & Permitting @ Bidding & Construction ®FF&E / Occupancy

DILWORTH LATTA

2026 2027

Scope of Work

Repurpose of Dilworth Latta Elementary School.

Project Status

The architect of Marie G. Davis (fka Dilworth Latta
Elementary School) is currently in the construction
documents phase. The architect presented the
repairs of the Euclid Building to the Historic District
Commission. The construction manager continues
to explore existing site and building conditions. The
architect is preparing permit documents and the
construction manager is preparing the procurement
documents and events




North Mecklenburg High School Replacement (23)

Charlotte-Mecklenburg Schools

January 2026

Project Information

Bond Program

Facility Name

Address

Architect

Construction Manager

2023 Bond

North Mecklenburg High School Replacement
(23)

Old Statesville Road
Huntersville, NC 28078

ADW Architects

New Atlantic Contracting, Inc.

Percent Complete 4%

Occupy On

August 2028

Schedule

TASK

Design & Permitting
Bidding & Construction
Ff&E / Occupancy

® Design & Permitting

23 2025

DUR % Complete START FINISH
729 92.00% October 2023 October 2025

1422 5.00% July 2025 May 2029
76 0.00% June 2028 August 2028

Bidding & Construction ®FF&E / Occupancy

2026 2027 2028 2029

Scope of Work

On-site replacement of balance of campus and
comprehensive athletics package.

Project Status

The North Mecklenburg High School construction
manager is continuing with site work activities,
retaining walls, mass grading and site utliities. The
permits have been issued. The project team
continues to communicate with school admin staff
as needed for coordination.

Financial Summary

Financial Summary _

Contracts






